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Staff at Simla. But the unpreparedness for
overseas warfare was well-known to the Indian
military authorities; and when they undertook
the management of an expedition which was to
fight Turkey, supported by Germany, they
ought immediately to have striven energetically
to bring the equipment of the expedition up to
the standard%of modern warfare. The Indian
Government were guilty of omissions in nearly
^very branch of military provision, with the
-exception of the commissariat, though even
here the standard was low and the distribution
of food uneven. Serious defects in military
equipment resulting in unnecessary suffering
&nd casualties amongst the troops, were allowed
to persist month after month during the first
fourteen months of the campaign, when the
Indian Government were responsible for its
management/1
Of the responsibility for failure, the Com-
mission wrote: " The division of responsibility
between the India Office and the Indian Govern-
ment, the former undertaking policy and the
latter the management, of the expedition, was,
in the circumstances, unworkable. The Score-